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4 October 2010


Pre-Qualification Questionnaire

For inclusion in the shortlist to be invited to tender for the 

Phase 3 Reconfiguration/Refurbishment of Existing Offices housing Technical Equipment

Contract 1
Building alterations

Contract 2
Mechanical and electrical improvements



Closing Date for requests for additional information:
11 October 2010 (5pm)
Closing Date for receipt of questionnaires:


15 October 2010 (5pm)
1.

Introduction and Background

S4C is the Welsh television channel and one of the UK's five public service television broadcasters.  It is an independent broadcasting authority established under the Broadcasting Act 1981, and regulated by the Communications Act 2003 and the Broadcasting Act 1990.  

S4C provides a broad range of high quality and diverse programming in the Welsh Language available on digital platforms including Freeview, Freesat, Sky and Virgin.  In addition S4C is available to watch live on the S4C website via broadband and the ‘Clic’ catch up service.  

For further background information about S4C, please refer to the Annual Report 2009, available on the S4C website (s4c.co.uk). 

Work to be undertaken

S4C is modifying its technical block at Llanishen, Cardiff. Phases 1 and 2 are complete and we now wish to invite tenders for Phase 3, which comprises parallel implementation of building alterations and mechanical and electrical upgrades.

Building work comprises modifications to walls floors and ceilings in accordance with designs provided by consultants commissioned directly by S4C.  Work includes:

· minor demolitions.

· construction of new block and stud walls

· glazing to match practical and acoustic requirements. 

· replacement of existing suspended ceilings with new 600mm x 600mm perforated tiles to match phases 1 and 2. 

· new doors, sliding glass frames and fabric clad panelling in existing and new rooms

· painting and decorating using specific colours and graphics in some areas 

Mechanical and electrical work comprises modifications to existing systems and installation of new heating, ventilation, air conditioning and lighting systems. Work includes:

· modifications to existing ductwork system and heater batteries together with associated electrical works

· removal of redundant air handling plant and chillers complete with associated electrical works and pipework

· installation of new lighting scheme and controls

· installation of new VRF air conditioning system to provide heating and cooling independently to each space

· installation of new air handling plant complete with DX coil for heating and cooling complete with plate heat exchanger

· retrofit and new works to fire alarm and power systems

Building work is estimated to be about £120k with HVAC and electrical works accounting for about £180k.

2.

The Tender Process

The purpose of this Pre-Qualification Questionnaire (PQQ) is to enable S4C to assess the suitability of Applicants to provide the required services, following assessment of all completed PQQs in accordance with section 6 below, in terms of technical knowledge and experience, capability/ capacity, organisational and financial standing. S4C is seeking to short-list between 4 and 6 Applicants (numbers permitting) to be invited to tender for both the building modification contract and the mechanical and electrical upgrade contract. 

Separate tenders will be invited for the building modifications contract and the mechanical and electrical upgrade contract. Tenderers may bid for one or both contracts. In the event of one company winning both tenders, S4C reserve the right to award a single contract.
A single PQQ is being used for both contracts. Please take care to ensure that you complete the section of the PQQ relevant to the work for which you wish to tender. Organisations wishing to tender for both contracts must complete all sections of the PQQ 

Completion and submission of this PQQ in accordance with the conditions and instructions detailed below is the first stage of this tender process.  Following this stage, short listed applicants for each contract will be issued with an invitation to tender. 
Tender responses will need to be completed in accordance with the instructions set out in the invitation to tender and submitted to S4C by the deadline set out in the invitation to tender. S4C will review all completed tender responses received by S4C in compliance with the invitation to tender. S4C will select the successful Applicant for each contract on the basis of the tender response judged by S4C to be the most economically advantageous using the criteria set out in the invitation to tender for each contract. 

3.

Instructions for Completion of this PQQ
Applicants must answer each and every question in the PQQ (relevant to the contract for which they wish to bid) and must provide all of the information requested in this PQQ.  Failure to provide any such information may result in exclusion from this tender process.  If an Applicant considers that a particular question is not applicable it should mark it as “not applicable” or similar.

The Applicant should attach, where appropriate, any supporting documents to this PQQ clearly marked with the name of the Applicant and the number of the question in this PQQ to which the document relates.

Please note that S4C may require clarification of any answers/information provided.

If a consortium is interested in being part of this tender process each member of the consortium should complete a PQQ making it clear at Part A which member of the consortium is acting as the lead member and what resources are being made available from each member of the consortium in order to deliver the contract being tendered.  If a consortium is short-listed, an invitation to tender will be issued to the lead member of the consortium only.  Please note that if a consortium is invited to tender and its tender response is ultimately successful S4C may require: (i) the consortium to form a legal entity before entering into the contract; and/or (ii) joint and several liability of all consortium members; and/or (iii) guarantees and/or undertakings by some or all of the consortium members in respect of some or all other consortium members.

4.

Instructions for Submission of the Completed PQQ
The completed PQQ must be scanned and submitted in electronic format only by email addressed to: techtenders@s4c.co.uk  and must be received by S4C no later than 5pm on 15th October 2010.
Separate continuation sheets may be added should you experience insufficient space to provide your response to any question.

The e-mail containing the completed PQQ should be clearly marked “PQQ – Phase 3 Reconfiguration/Refurbishment of Existing Offices”.

No PQQ submitted in any medium other than that detailed in this section 4 or received after the closing date and time detailed in this section 4 will be considered.

It is the responsibility of the Applicant to ensure that its completed PQQ is actually received by S4C by the closing date and time detailed in this section. S4C accepts no responsibility for the shortcomings of any delivery system for any lost, delayed or defective PQQ. It is up to the Applicant to ensure that its PQQ (and all related attachments) is completed in good time (taking into account the possibility of staff absences or technical failures) and is submitted by the closing date and time detailed above in section 4. 

Please note that 20Mb is the maximum email size that S4C can accept and permissible file formats are Word, Excel, PDF and Jpeg.  These file formats are acceptable as Zip Files.  Applicants should be aware that their own ISP (Internet Service Provider) may impose lower limits on the maximum email capacity and as such are advised to check the size limit with their own ISP or IT department well in advance of despatch and deadline.

Proof of despatching will not be deemed to be proof of delivery and Applicants are advised to seek an acknowledgement of receipt in a separate email.

5.

Further Information and Guidance

All requests for further information and/or guidance in completing this PQQ and/or this tender process should be addressed to:  questiontechtenders@s4c.co.uk 

Please note that no queries or requests for information relating to this tender process should be addressed to any individual officer, employee or representative of S4C or to techtenders@s4c.co.uk  

The closing date for receipt of requests for additional information and for guidance in completing the PQQ is 11 October 2010 (5pm). 

In the interests of fairness and transparency please note that requests for further information and/or guidance in completing this PQQ and/or this tender process and S4C’s responses to such requests and guidance may be published on S4C’s website at: http://www.s4c.co.uk/production/e_tenders.shtml.
6.

Short-Listing Applicants

A panel of S4C representatives will assess all PQQs submitted in accordance with the conditions and instructions detailed in this PQQ as follows:

Stage 1: 
PQQs submitted by the deadline referred to in section 4 will be checked for completeness and compliance before they are evaluated.

Stage 2: 
All completed and compliant PQQs will be evaluated by the S4C panel as follows:

	Information Requested
	Evaluation Methodology



	SECTIONS 1 (Basic Information), 2 (Status) and 3 (Bank Details)

Common to both contracts – complete once
	Acceptable – Completed

Unacceptable – Not completed



	SECTION 4 (Personal Situation)

Common to both contracts – complete once
	Acceptable – Completed with all responses as “Yes” or “No” with acceptable justification

Unacceptable – Not completed or any one or more responses “No” without acceptable justification.



	SECTION 5 (Financial)

Common to both contracts – complete once
	Acceptable – Financial stability of Company as demonstrated by profit and loss figures is acceptable

Unacceptable – Financial stability of Company as demonstrated by profit and loss figures is unacceptable

 

	SECTION 6 (Technical)

Complete the sub section relevant to the contract for which you wish to tender
	For sub sections 6A and 6B

Sect 6a – Information only

Sect 6b – Acceptable - 2 relevant contracts with good health and safety performance. Unacceptable – failure to offer 2 relevant contracts with good health and safety performance.

Sect 6c – Scored on a scale of 0 to 3 with full marks given to a case study which fully demonstrates ability to undertake the specified range of activities successfully.

Sect 6d – Scored on a scale of 0 to 3 with full marks given to an established and comprehensive site based waste management process supported by an example which clearly demonstrates successful application in practice. 

Sect 6e – Acceptable – No contract terminated or damages payable. Unacceptable – Contract terminated or damages paid in circumstances where performance was clearly unacceptable.

Sect 6f – Acceptable – ISO 9000 or equivalent accreditation at the relevant level. Unacceptable – no equivalent accreditation to ISO 9000  



	SECTION 7 (Staff and Available Resources)

Complete the sub section relevant to the contract for which you wish to tender
	For Sub Sections 7A and 7B

Sect 7a – information only

Sect 7b – scored on a scale of 0 to 3 with full marks given to organisations that clearly have sufficient numbers of staff qualified to undertake the work required.



	SECTION 8 (Health and Safety)

Common to both contracts – complete once


	Sect 8a - Acceptable – no prosecutions or enforcement notices or organisation has put in place demonstrably effective remedial action or procedural change. 

Unacceptable–prosecuted successfully or enforcement notice served with no demonstrably effective remedial action or procedural change 

Sect 8b – Acceptable – SSIP accreditation. Unacceptable – no SSIP accreditation.

	SECTION 9 (Sub-Contractors)

Complete the sub section relevant to the contract for which you wish to tender
	For information only

	SECTION 10 (Insurance)

Common to both contracts – complete once
	Acceptable – Applicant confirmed appropriate level of insurance cover

Unacceptable – Applicant has not confirmed appropriate level of insurance cover 

	SECTION 11 (Declaration)

Common to both contracts – complete once
	Acceptable – Completed

Unacceptable – Not Completed 


SECTION 1
Basic Information about the Applicant
Full name of Applicant
_________________________________________________                                                                                                                                 


Registered number of Applicant 

(if applicable)


_________________________________________________

Registered office address of Applicant (if applicable) or address of principal place of trading:                

_____________________________________________________________________

Main Telephone number 
_________________________________________________

Main Facsimile number
_________________________________________________

Details of the individual within the Applicant to whom all correspondence should be addressed:

Name



_________________________________________________

Position



_________________________________________________

Address



_________________________________________________

Telephone number

_________________________________________________

Facsimile number

_________________________________________________

email address


_________________________________________________

Preferred language of future correspondence (please choose one)

Welsh
  □
English □
Is this application being made as part of a Consortium?           


Yes        □     
No          □
If yes, please provide the name of lead member of the Consortium:

_____________________________________________________________________

If you are the lead member of the Consortium, please list all members of the Consortium and specify the resources which each Consortium member will be responsible for providing in order to perform the contract:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SECTION 2
Applicant’s Status

Specify below whether the Applicant is (please tick):

□   sole trader                                      
□   partnership 


□   other (specify)__________

□   private limited company              □    public limited company

SECTION 3

Bank Details

a)
Name and address (and contact name) of the Applicant’s bank:

Contact name

_________________________________________________

Name of Bank

_________________________________________________

Branch Address

_________________________________________________ 




_________________________________________________

b)
Do you give authority for S4C to approach your bank for references?

Yes        □     
No          □
SECTION 4

Personal Situation of the Applicant
(Note: If the answer to any question in section 4 is yes, provide details.)

State whether (Yes) or not (No) the Applicant:


(please tick as appropriate)


	Yes
	No

	i)
	or any of its directors or any other person who has powers of representation, decision or control over it has been convicted of a criminal offence relating to the conduct of its business or profession or of any act of conspiracy, corruption, bribery, fraud, money laundering or any other offence within the meaning of Article 45(1) of the Public Sector Directive;


	□
	□

	ii)

	is bankrupt or has ever had a receiving order or administration order or bankruptcy restrictions order made against it or has ever made any composition or arrangement with or for the benefit of its creditors or appears to be unable to pay or to have no reasonable prospect of being able to pay a debt or become otherwise apparently insolvent or is the subject of a petition for the sequestration of its estate or is or has ever been the subject of any similar procedure under the law of any state;


	□
	□

	iii)
	has passed a resolution or is the subject of an order by the court for its winding up or has had a receiver, manager or administrator on behalf of a creditor appointed in respect of its business or any part thereof or is the subject of any similar procedures under the law of any state;


	□
	□

	iv)
	or any of its directors or any other person who has powers of representation, decision or control over it committed an act of grave misconduct in the course of its business or profession;


	□
	□

	v)
	or any of its directors or any other person who has powers of representation, decision or control over it has been found guilty of any serious misrepresentation in supplying information required of it in relation to a procurement;


	□
	□

	vi)
	has ever failed to fulfil any legal obligation regarding payment of social security contributions or taxes under the law of any part of the United Kingdom or of the state in which it is established
	□
	□


SECTION 5

Financial Information

a)

For how many years has the Applicant been trading? If less than three years, details of any 

predecessor organisation may be provided.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)

Provide the Applicant’s turnover, profit and loss figures for the last three trading years. If the Applicant has been trading for less than three years, equivalent information for any previous predecessor organisation or key personnel may be provided:




Year 1



Year 2



Year 3




From:




From:




From:




To:




To:




To:

Turnover:  
_____________

____________


____________    
Profit:
  
_____________

____________


____________    
Loss:
  
_____________

____________


____________    
SECTION 6

SUB SECTION 6A – COMPLETE THIS SUB SECTION IF YOU WISH TO TENDER FOR THE BUILDING MODIFICATION WORK

Technical Capability and Professional Qualifications

a)

Provide a brief description of the Applicant’s primary business activities:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)

Provide details of  2 contracts  for the modification of existing office buildings which you have completed successfully in the last 3 years.  Submitted contracts should  demonstrate relevance to the work to be undertaken for S4C under this contract and should identify any recordable Health and Safety incidents. .  Details of the recipients of the services, the dates on which the services were provided and the contract value received for the provision of those services should be included. 

	Client
	Contract Dates
	Contract Value
	Description of Services and recordable Health and Safety incidents

	
	
	
	

	
	
	
	


c)

Please provide a minimum of 1 case study which demonstrates your experience and expertise to undertake work of the type required. As a minimum, your response should demonstrate your ability to:

· Undertake building modifications to a value of £300k

· Work alongside other contractors responsible for HVAC and electrical work

· Plan to undertake work safely and undertake work safely 

· Plan to undertake work and undertake work so that disruption to the client’s business is minimised. 

Where work involves sub contractors, explain:

· How you ensured that sub contractors were appropriately qualified and experienced  to carry out the sub contracted work effectively, efficiently and safely.

· How you ensured that sub contracted services provided value for money

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

d)

What processes do you have in place to minimise for each job the amount of waste sent to landfill and to maximise re-use and re-cycling opportunities? Provide an example of an existing waste management plan for a job you have undertaken. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

e)

Has the Applicant had any contract for the provision of services in the nature of the 


services that are the subject of this tender process terminated for poor performance in the 

last three years, or have any damages been claimed against the Applicant under any such 


contract in the last three years? If so, please provide details. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

f)
Provide details of all relevant professional qualifications and affiliations with trading associations relevant to the contract (For example: Construction Line: BSEN ISO 9001: COIB) 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUB SECTION 6B – COMPLETE THIS SUB SECTION IF YOU WISH TO TENDER FOR THE MECHANICAL AND ELECTRICAL UPGRADE WORK

Technical Capability and Professional Qualifications

a)

Provide a brief description of the Applicant’s primary business activities:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)

Provide details of  2 contracts  for the upgrading of mechanical and electrical installations within  existing office buildings which you have completed successfully in the last 3 years.  Submitted contracts should  demonstrate relevance to the work to be undertaken for S4C under this contract and should identify any recordable Health and Safety incidents.  Details of the recipients of the services, the dates on which the services were provided and the contract value received for the provision of those services should be included. 

	Client
	Contract Dates
	Contract Value
	Description of Services and recordable Health and Safety incidents

	
	
	
	

	
	
	
	


c)

Please provide a minimum of 1 case study which demonstrates your experience and expertise to undertake work of the type required. As a minimum, your response should demonstrate your ability to:

· Undertake mechanical and electrical upgrades to existing office buildings to a value of £300k

· Work alongside other contractors responsible for building modification work

· Plan to undertake work safely and undertake work safely 

· Plan to undertake work and undertake work so that disruption to the client’s business is minimised. 

Where work involves sub contractors, explain:

· How you ensured that sub contractors were appropriately qualified and experienced  to carry out the sub contracted work effectively, efficiently and safely.

· How you ensured that sub contracted services provided value for money

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

d)

What processes do you have in place to minimise for each job the amount of waste sent to landfill and to maximise re-use and re-cycling opportunities? Provide an example of an existing waste management plan for a job you have undertaken. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

e)

Has the Applicant had any contract for the provision of services in the nature of the 


services that are the subject of this tender process terminated for poor performance in the 

last three years, or have any damages been claimed against the Applicant under any such 


contract in the last three years? If so, please provide details. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

f)
Provide details of all relevant professional qualifications and affiliations with trading associations relevant to the contract (For example: Construction Line: BSEN ISO 9001: COIB) 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SECTION 7

Staff and Available Resources

SUB SECTION 7A – COMPLETE THIS SUB SECTION IF YOU WISH TO TENDER FOR THE BUILDING MODIFICATION WORK

a)   
Provide details of the total number of staff employed by the Applicant and the nature of the 

work they are employed to do.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)
Provide details of the number of staff with relevant experience and qualifications who would be involved in providing the services. Please note that names of specific members of staff and key personnel should not be provided at this stage, only generic information should be provided.
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SUB SECTION 7B – COMPLETE THIS SUB SECTION IF YOU WISH TO TENDER FOR THE MECHANICAL AND ELECTRICAL UPGRADE WORK

a)   
Provide details of the total number of staff employed by the Applicant and the nature of the 

work they are employed to do.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)
Provide details of the number of staff with relevant experience and qualifications who would be involved in providing the services. Please note that names of specific members of staff and key personnel should not be provided at this stage, only generic information should be provided.
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SECTION 8

Health and Safety

a)
In the last 3 years, has your organisation been prosecuted or had any notices served on it by the Health and Safety Executive? If yes, provide details of the prosecution or notice and any remedial action taken or procedural changes made in response.

Please provide the same information for any known sub contractors.
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

b)
We require contractors to be accredited to the ‘Safety Schemes in Procurement’ (SSIP) standard. Please confirm that you have SSIP accreditation.
_____________________________________________________________________

SECTION 9

Sub-Contractors

Provide an indication of the type of any work to be sub-contracted and the proportion of the contract (expressed as a percentage of total value) that may be sub-contracted and information regarding the experience of the Applicant in managing sub-contractors.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

SECTION  10
Insurance
The table below sets out the minimum level of  indemnity cover required for the contract. Confirm (Yes or No) whether these minimum requirements are already or will be met by the Applicant if successful:

	Nature of Insurance
	Indemnity Value Required for each and every occurrence
	Yes
	No

	Employer’s Liability


	£ 5,000,000.00
	□
	□

	Public Liability


	£ 5,000,000.00
	□
	□


SECTION 11
Declaration

Before signing this declaration please ensure that you have answered all questions and that you have attached all supplementary documentation.

I confirm that:

(a)
I have the requisite authority to complete and return this PQQ on behalf of the Applicant;



(b)
all information provided in this PQQ is complete and accurate to the best of my knowledge and belief; and

(c)
S4C will promptly be informed upon any person named below becoming aware that any information provided in this PQQ is incomplete or inaccurate in any respect.

I acknowledge and agree on behalf of the Applicant that:

1.  
S4C is subject to the provisions of the Freedom of Information Act 2000 (“FOI Act”) and that information supplied by or on behalf of the Applicant to S4C may be disclosable by S4C under the provisions of the FOI Act.  All information supplied by the Applicant to S4C pursuant to this PQQ that is commercially sensitive or confidential in nature, has been identified as such to S4C together with reasons explaining why such information is commercially sensitive or confidential in nature.   The Applicant acknowledges that identifying information as confidential or commercially sensitive does not guarantee that such information will be exempt from disclosure.  By completing and submitting this PQQ the Applicant accepts that S4C may disclose such information in response to any request under the FOI Act if S4C determines in its discretion that it is appropriate to do so;

2.   by completing and submitting this PQQ, the Applicant authorises S4C to process all information provided as part of the application and confirms that it has obtained all necessary third party consents to enable S4C to do so;

3.    by completing and submitting this PQQ, the Applicant agrees to keep confidential any information which is disclosed or otherwise made available to it by S4C in any medium whatsoever during or in connection with this tender process;
4.     neither this completed PQQ nor any communication between S4C and the Applicant shall constitute a contract or an offer which may be accepted nor a representation that any contract will be awarded and that  S4C reserves the right : (a) to withdraw from and/or abandon and/or defer this tender process at any time; and/or (b) not to award any contract as a result of this tender process; and
5.    
if this PQQ is found to be incomplete, inaccurate or misleading in any respect S4C reserves the right to remove the Applicant from this tender process at whatever stage this tender process has reached.

Signed:



_________________________________________________

Name:



_________________________________________________

Position:



_________________________________________________

Duly authorised representative

For and on behalf of:

_________________________________________________

Dated:



_________________________________________________
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